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CO-AXC Accelerator and GROWTH
Drives tech innovations addressing global health challenges

Offices and labs
Develop environments for growth companies close to academia and health care

Mee:ngs and events
Collabora7on for growth

Project partnership
Collaborate on health challenges
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Sahlgrenska Science Park
The power of coaction

Hälsovetarbacken

Sahlgrenska Science Park
Biotech Center

Tre Stiftelser

Sahlgrenska Science Park

Odontologen

Lundberg Lab

Natrium

Sahlgrenska Akademin
Gothia Forum

GHP

BOIC

University of Gothenburg

Sahlgrenska
Universitetssjukhus

GHP

BOIC

> 20 000
People work & study on 
a daily basis

1 200 
Scientists

8 000 
Students

1 000
Employees in 
companies & 
organisations

1 250 
Employees in health 
organisations

300 
Employees in support 
organisations

Healthcare 
professionals and 
patient organisations

 Sahlgrenska Life

Sahlgrenska Life

Chalmers

Gothia Forum

School of Business Economics & Law
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Sjukvård

Näringsliv

Akademi Innovations-
plattformen

 
BoIC

WCMTM

AstraZeneca
Essity

Lindholmen Science Park

Göteborgs Universitet / 
Sahlgrenska Akademin

10 km

Göteborgs Universitet/Naturvetenskapliga 
fakulteten & Handelshögskolan

Sahlgrenska 
Universitetssjukhuset

Sahlgrenska 
Universitetssjukhuset

Sahlgrenska 
Universitetssjukhuset

Chalmers tekniska högskola

Sahlgrenska Science Park

GoCo

Getinge

Mölnlycke Health Care

Life Sience in West Sweden
Source : Västra Götaland Region , Sweden



+140 
COMPANIES

INTERNATIONAL 
FOCUS  

40 % DEEP TECH
ADDRESS GLOBAL 

HEALTH 
CHALLENGES

+€ M 105 GROWTH IS 
CORE



CO-AX is Sahlgrenska Science Park’s
non-profit accelerator. 



PART OF 

Health Tech

MedTech BioTech

50% 20%30%

Health Tech

MIX

ENTREPRENEURS RESEARCH HEALTH CARE

60% 20%20%

INFLUX

TECHNOLOGY

100%

25%

40%

AI

High 
Tech

Deep 
Tech

Portfolio: 62 companies within programs 2023

Tech innovations addressing health challenges



Attract Impact 
verification Prepare Incubate Accelerate

Matchmaking Scale businessIdea generation Sustainability assessment Design and validate

Admission Exit 

GROWTH

SME

GROWTH

Intrapreneurs and 

Entrepreneurs addressing 

health Challenges  

CO-AX team verifies the 

unmet needs, impact, 

feasibility and scalability

4-12 weeks with 

stakeholders, initial support 

and defining business case 

6-24 months tailored 

programs to design and 

validate the business

18 to 24 months

Tailored programs to 

scale the business

Open tailored programs. 

Focus on scale for growth, 

commercialisation and 

complicance

Pre CO-AX Program CO-AX Programs GROWTH Program

OPTIMIZE EARLY OPPORTUNITIES   -   PROVIDE PROGRAMS FOR GROWTH  

Tech innovations addressing health challenges



CO-AX Process and Programs

CO-AX Programs

4-12 weeks

Matchmaking with 
stakeholders, initial support 
with defining business case 

6-12 months

Open tailored programs  for Nordic companies
Focus scale for growth, 

commercialisation and compliance TRL 6-9 + 

Pre CO-AX Program 

Idea generators

Tech innovations 
addressing scalable 
health Challenges  

Sustainability / Impact

CO-AX team verifies the 
unmet needs, impact, 

feasibility and scalability

Ad
m

is
si

on

Attract

6-24 months

Tailored programs to scale 
the business

Incubate: TRL 3-5

IRL 
Assessment 

IRL Assessment

18-24 months

Tailored programs to market  
prepare, scale the business

Accelerate: TRL 5-7

GROWTH

Exit to 
Alumies 

CO-AX GROWTH Programs

Academia 
Health 

Entrepreneurs
Intrapreneurs

Spinouts

Impact 
verification Prepare Incubate Accelerate

Exit to 
Alumies 

SMEs

ORGANISATION

• Company formation
• Recruitment
• Team building
• Management and 

board structure
• Mentors

DEVELOPMENT

• Strategic and 
operational

• Product & service 
• Business & concept 
• Marketing & sales
• Cross Sector
• Interoperability

FUNCTIONS

• Sustainability
• IP/ Patents
• Compliance / MDR / FDR
• Branding, Communication
• Interoperability
• Health care
• Market access
• International Scaling  

INFRASTRUCTURE

• Shared Co working 
• Community
• Testbeds Nordics
• Health care providers
• Conncection to industry
• Events & education
• Service provider network

CAPITAL

• Investment readiness
• Investor network
• EU programs
• Grant support
• Loan opportunities

PROVIDE EXPERTISE, GLOBAL NETWORK, EXPOSURE TO CAPITAL with  
international scaling first approach



CO-AX Process and Programs

CO-AX Programs

4-12 weeks

Matchmaking with 
stakeholders, initial support 
with defining business case 

6-12 months

Open tailored programs  for Nordic companies
Focus scale for growth, 

commercialisation and compliance TRL 6-9 + 

Pre CO-AX Program 

Idea generators

Tech innovations 
addressing scalable 
health Challenges  

Sustainability / Impact

CO-AX team verifies the 
unmet needs, impact, 

feasibility and scalability

Ad
m

is
si

on

Attract

6-24 months

Tailored programs to scale 
the business

Incubate: TRL 3-5

IRL 
Assessment 

IRL Assessment

18-24 months

Tailored programs to market  
prepare, scale the business

Accelerate: TRL 5-7

GROWTH

Exit to 
Alumies 

CO-AX GROWTH Programs

Academia 
Health 

Entrepreneurs
Intrapreneurs

Spinouts

Impact 
verification Prepare Incubate Accelerate

Exit to 
Alumies 

SMEs

People -
centric   
Health 
Impact 

Industry  
HealthCare 

Intrapreneurs  
Med-, Health-, Bio-

tech

Startups
addressing 

health 
challenges 

Enablers
International actors

Experts
Investors
EU bodies

Competent 
authorities

Academia
Students  and 
Researchers

Collaborators
National eco system 

of  Entrepreneurs, 
Alumnis

Idea generators

OPEN TAILORED GROWTH SME PROGRAMS:
• INTERNATIONALISATION / COMMERCIALISATION  
• TEST AND VALIDATION next market
• COMPLIANCE – MDR for EU, FDA for USA 
• SOFT LANDING PARTNERSHIPS
• PARTNERSHIPS IDUSTRY / HEALTHCARE PROVIDERS
• EU and US  GROWTH CAPITAL 

GROWTH 

GROWTH PROGRAMS WITH PARTNERS FOR SME’s GROWTH 
FOCUS ON ADVISORY, COMMERCIALISATION AND NEXT MARKET SOFT LANDING



CO-AX GROWTH – INTERNATIONAL PARTNERSHIP AND COLLABORATIONS 

Shifted from Free Market  to Network Market

Network Market Emphasising on Insidership – Value creator

PART OF 



University Medical 
Center Göttingen

Hannover Impuls
Offers business promotion services in 

Hannover and the region

BERKLEY HAAS

Supports business in NY and contribute to NY being the 
global leaders within 

Life Science 

Barcelona Activa
A local development agency that manages a network of 
business incubators, entrepreneurship centres and a 
technology park hosting more than 200 start ups. 

The Leeds Teaching 
Hospitals NHS Trust

Public healthcare. Delivers care from 7 hospitals 
on 5 sites in the region and plays a leading role in 
research, education and innovation.

Health Innovation 
Yorkshire & Humber

An organization set up by NHS England to operate as the key 
innovation arm of the NHS

PART OF 

NYC / EDC

Product Market Fit Assessment Program US.  Legal, 
Finance and Marketing MBA student  

Focus Deep Tech for Health 

NN  in Florida 
University and Hospitals  collaborations.
Focus on Text and Validations and Investor / Fund 
opportunities 

GROWTH

CO-AX GROWTH – INTERNATIONAL PARTNERSHIP AND COLLABORATIONS PART OF 



330 HealthTech StartUps

Cross Nordic collaboration

Focus on regional growth

Europe’s largest community

Consortium to support industry growth

Nordic entry point for testing facilities

Access to leading health institutions

Node for West Swedish test beds

33 Catalysers– 14 destinations

Swedish Health Tech Catalyser

Go To Market Opportunities Nordics

Industry Collaborations, HC providers

• +200 Life science Startups

• Learning platform

• Experts and Matchmaking

• Economic Association

Life Science Incubators of Sweden

• 8 tech focus areas for collaboration

• Cross industry development

• Improve efficiency and scaling

• Increase business opportunities

CO-AX GROWTH   - Open program SME’s for Scale

Shared Lab   - business program

Internationalisation and commercialisation

Compliance , MDR and FDA readiness

Test and verification

Health Innovation Labs

PART OF CO-AX GROWTH – Value the collaborations

• Regional and National Collaboration and Partnership
• Synergies, opportunities and development

• Nordic, European collaboration and Partnership 
• Ecosystem programs for Growth of companies 
• Market Access , Test
• Capital



S A H L G R E N S K A  S C I E N C E  P A R K  I N  C O L L A B O R A T I O N  W I T H  A K A D E M I S K A  H U S

SHARED LAB 

WITH A VISIONARY 
STATE OF MIND

BY SAHLGRENSKA SCIENCE PARK



WHAT YOU GET :

S A H L G R E N S K A  S C I E N C E  P A R K  I N  C O L L A B O R A T I O N  W I T H  A K A D E M I S K A  H U S

ü Access to core facilities & resources
ü Lab equipment and support to advanced research 

workflows
ü Access to programs 
ü Connection to the Neighbourhood
ü Steps from Gothenburg University, Chalmers and 

Sahlgrenska University Hospital
ü Tram and bus stations close by and walking distance to 

Gothenburg city center
ü Access to a vast international network
ü Next door to research
ü Seminars and networking events designed to bridge 

gaps and accelerate business 



SAHLGRENSKA SCIENCE PARK


